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ti1:::~'VlGI11't'll.11n~~-ff'U 

l.11\Jl'Hi1'U (Standard) f"l1'Uf"llJlJ1\Jl~;i1'Un1~'U~'VI1'~ 1f"l':i~ 011 
4 ' ~ 

i&J - .., d "* 4 
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Subdeliverable (~..:Jl.le:JU~m.J~~) >> Control Account (n~l.l'lle:J..:! work Package vfloff~1'V1-ru~~m1J 
v v ~ d ~ .J 

1'1111Jn11'VIti1 >> Work Package ("lfti..:J1ti'VlLCln'Vl~~) 

n1'i'ltvl1\11ti'tle:J..:! Work Package 1~~1L~'l 'l~~milm'lri1'VIU~n'lm'i1J~~e:J..:Jvl1 
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1LI'I'i1~'1-1L:S..:JfJOJfl1V'f (Qualitative Analysis) 1LI'I'l1t'I-1L:S'Im1J10J (quantitative Analysis) 11-.:JLLt:Jti~e:JU~tie:J..:J 
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I'IO.Ifi1V'f (Assure) LLCl~n1'il'l"lUI'IOJ.fl1V'f1 ~L tJu1'tl~11J~lJia..:~m'i (Control) , . 

b. Other Planning n1'iU~'VI1'ia1U~ti1 an <( U'i~L.n'Vl1~u.ri ®) n1'i"l1\ILLt:Jtin1'iU~'V11'i~ila1U1~L~EJ 
(Stakeholder Management Planning) I!>) n1'i11..:!LLt:Jti~~~e:J~~~1..:J (Procurement Management 
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Resource Management) I!>) m'i~1Lilun~n'i":i1J~1ti Quality Assurance m) ~1LiltJm":i~~~tl~~~1..:! 
(Procurement) (() U~'VI1":in1":i~tl~1'i (Communication Management) mo% 'lle:J'ILI'I'i'ln1'i~G\'1JL'VICI1Ln~ 
~1nm":i~tl~1":iCJ~V'fCl1~ ct:') U~'V11'ifl111li1l~Ut5nu~i'hbu1~L~EJ (Manage Stakeholder Engagement) 
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Cost Variance, Schedule Variance, Earned Value (EV), Planned Value (PV), Actual Cost (AC) m) 
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Lfl~e:J~ije:J~1\-1-ru 1 otiu~\-11~Lf'l~~m'S (Project Management Tools) ~1mh~L -d'U 

http://www.capterra.com/project-management-software/#infographic Lbfl::: 

https;//opensource.com/busj ness/®b/ro/top-project -management -tools-®o®p 

- Project Planning >>> WBS Creation, Scheduling, Calculations for the Critical Path, 

Requirements Management, Resource Planning, Calendaring 

-Project Execution>>>> Resource Management, Work Authorization Tools, 

Collaboration, Idea Management, Issue Management, Task Management, Testing/QA 

Management 

- Project Monitoring & Control>>>> Status Tracking, Milestone Tracking, Time & Expense 

Tracking, Percent-Complete Tracking, Change Management, Reporting Functionality 
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